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TITLE VII--STUDY OF INTELLIGENCE PERSONNEL SYSTEMS
SECTION 701

Section 701 of the conference report requires the Director of
Central Intelligence to contract with the Na;ional Academy of Public
Administration to perform an objectiveﬁsfudy of personnel management
and compensation systems affecting civilian pe;snnnelﬁg?ﬁ%gggﬁgited
States intelligence community. |

Section 601 of the House bill would have created a Commission on
Intelligence Personnel Systems to review personnel recruitment, .
retention, management and compensatiog programs of the U.S.
intelligence community. The coﬁmission would have been made up of
three members, one appointed by the President, aﬁother by the
Speaker of the House, and a third by the Majority Leader of the
Senate. The House felt the Commissiqn was necessary to provide a
comprehensive review of currentnprograms; assess the need for

changes, especially those required by the unique circumstances of

the different intelligence missions and functions of each

Intelligence Agency; lactivities] and to pPresent recommendations_to

the Congress for necessary changes after considering the potential

(\xmyvdné)divergehcies the proposed changes would create either émong

Vh”’p\ intelligence agencies or between the intelligence community and the
Federal Civil Service. The Senate amendment had no comparable
provision.

The conference agreement provides for the conduct of the study
that would have been tequired by the House bill exceptEthat under
the conference agreement, the study shall be conducted by the
National Academy of Public Administration'(NAPA), an inéependentg
Federally-chartered institution with significant expertise in
government management issues and an excellent reputation for

objective, thorough study.
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The conference esareement directe the Director of Centrel Intellicence to

conzract with NAPA to congduct the stu;‘; cf irtellicence personnel svsteTs but
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Directer will coneclit with the

4

it 15 the expectztion of the corferees thet th
inteilicence comitteec :L:.—\-his-—ae@-@;iat.ior;& tosslest2 NAFAEEET™C Ccondus
the study, ems—yn the ocveleprent—ef egsential pereqeters ©fF *chamu& The
lancuade of the conference asreement &1s0 provides thzt the Director of

Centrel Intelligence, the Director of the Intellicence Community Staff, ans

ell elements of tnc intelligence commanity MuSt provids necesszry support,
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inClusinc personnel, to the KAFL panel &€ we ccecss te ell informatiorn

reletinc tc intellicence pcrsormel &N TENSSeTEn
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icsues. The conferees
further urge the Director of Centrel Intelligence to ensure thzt memders and
staff of the KKPEL panel are civen every measure of codpereztion and thzt
security investigations anc review necessary to proﬂ'ide clearances for tbe'r:

AMWJG

icrere of MPI— rms—-knea—ea-t.ea..t.he

are given priority ettention.

5 proguce interim enalvtical reports
before the reguired commletion of the finel report by January 20, 198¢., The
conieress believe that sush interirn reports coulc be uvsefisl to the

ntellloence comuittess enc to the intelligente commanity. The conferees uvree

[ % .
/ﬂ%ys ie-ef existins—ens—fotentizi—incCentives—aimed—et recruitine-er—reteimine-

ai—te-the VEriens
entitres—oftheinteITioense-Coma ity ATONT the shillics of criticel
ITDOrEntcE tC & nuTosr of goon intellicence entities ére rethenctics, comDuter

science, encineerine, end foreier lansuzosec.
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The conferees are aware that some intelligence agencies may seek

to institute changes in their [personnel management and]
N e

compensation programs during the period in which NAPA is conductina

the intelligence personnel study. The confereec [do not] wish to

[discourage] encourage [personnel management and] compensation

improvements implemented within the framework of current programs.
However, the purpose of the study is to provide a baseline for &
comprehensive review by the intelligence committees of all of the

intelligence personhel needs of the different intelligence agencies

presented in a coherent and coordinated fashion. C&he conferees
believe that significant, non-urgent changes in [personnel
—

management or] compensation programs shoulgrbe reviewed very
— w—————y

carefully before they are implemented.t]

The confeiees consider the authorized programs for fiscal year
1988 to include only those [ES:iiﬁﬁii-ffﬂﬁgsmﬁ&t‘iﬂf} compensation
programs in effect at the fihe thé budget was submitted and
justifiead. [;hanges to those programs would be of special
Congressional inierest and would require submission to the
appropriate committees for consideration under established
reprogramming or transfer proceduresZ) While the conferees do not
intend to diécourage any change;.thy emphasize’that.any

oo
contemplated program change should be submitted well in advance of
the date anticipated for implementation. [bnless submitted as part

of the annuel fiscal year 1989 budget reguest, such proposals should

be submitted at least 30 days prior to proposed implementatioi}
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